PMAN638
	Week 1 Discussion 
For this week’s discussions, post a response to TWO of the questions below:
1. Describe the advantages and disadvantages of working in a group. Have you experienced any of these?
2. Explain the meaning of "group member assertiveness. " Why is this important to your team?
3. Discuss why teams assign "roles" to team members.
4. Explain why "setting goals" is so important to the performance of a group.
_________________________________________________________
General Discussion Instructions:
· Cite relevant assigned readings in your responses. Visit the Effective Writing Center at http://www.umuc.edu/current-students/learning-resources/writing-center/index.cfm if you need a refresher on how to do this.
· Post all of your responses to a weekly discussion topic in ONE posting. That saves all of us time from having to open multiple links.
· Respond to at least 2 classmates to make this discussion a useful and interesting component of your online class. 
· Additionally, respond to questions posted within your initial discussion thread.
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	1. Describe the advantages and disadvantages of working in a group. Have you experienced any of these?
Some advantages of working in a group are to share responsibilities of deliverables, and to be able to learn new approaches and gain new ideas from others.  Some disadvantages include some members not giving their best effort all the time and letting the team down if they don’t complete assigned work.  Other disadvantages may be that group members may not be familiar or have prior experience in project management and may not understand nuances of assignments to be able to produce high quality work products.  I have experienced great learning opportunities from groups I've been a part of for my PMAN courses and have enjoyed the friendships established from these groups.  I have also had at least one group member not willing or not able to deliver the work products voluntarily accepted and other group members stepped in to fill in.
 4.) Explain why "setting goals" is so important to the performance of a group.
Setting goals can provide motivation for groups if the goals are set appropriately and for the right reasons.  According to Gale (2009, pp. 348-352), strategic, tactical or operational goals can motivate when tied to the mission of the organization or group. In practical terms, setting goals for our groups in this course help set specific targets for group members to keep everyone accountable to each other in the group and to ensure that we are all working to a common purpose.
 Reference:
 Goals and Goal Setting. (2009). In Encyclopedia of Management (6th ed., pp. 348-352). Detroit, MI: Gale. Retrieved from https://link-gale-com.ezproxy.umgc.edu/apps/doc/CX3273100120/GVRL?u=umd_umuc&sid=GVRL&xid=b475b8ee
	


Bottom of Form

	
	



image1.png




